
 

Staff Excellence in Collaborative Impact Award Nomination Form 
 

Overview: 
The Staff Excellence in Collaborative Impact Award recognizes a single, cross-divisional initiative involving two or 
more individuals or university departments that have partnered to advance strategic institutional priorities. This 
award celebrates teamwork that breaks down silos, fosters innovation, and demonstrates effective problem solving 
to deliver meaningful results for the university community. 
Up to six individuals or departments may be recognized for their collaboration on a single initiative. Each awarded 
individual or department will receive an equitable allocation of the total dollar award.  For the departments, the 
award may be used for staff development or recognition initiatives that benefit all employees within the 
department. Examples of allowable uses include: 

• Hosting professional development workshops or training sessions. 
• Purchasing team-building or wellness resources. 
• Supporting staff appreciation events or activities. 
• Enhancing shared workspaces to improve collaboration and morale. 

Additionally, a commemorative engraved gift for the individual(s), or departments will be awarded which is 
presented during the Staff Appreciation Luncheon.   

All expenditures must align with university policies and procedures for departmental spending and employee 
engagement. 
 
Eligibility for Nominated Departments: 

• The initiative must involve collaboration between departments from different university divisions. 
• Staff involved must be in UNT retirement-eligible staff positions for at least six consecutive months 
• Departments must not have received this award within the previous three years. 

Process for Nomination and Selection: 
• Nominations may be submitted by any UNT employee or student. 
• Complete the fillable form, providing specific examples of how the departments collaborated across divisions to achieve 

strategic outcomes. Keep responses within the allotted word limits. Additional attachments will not be accepted. 
• Submit the completed form electronically, following the “Submit a nomination form” instructions at the bottom of this 

form.   
• Human Resources will verify eligibility and forward the nomination to the Staff Awards and Recognition Committee with 

the top recommendations being submitted to the President’s Cabinet for final selection and approval. 

If you have questions regarding the nomination process, please contact Human Resources 
at HRAdministration@untsystem.edu or 940-565-2281. 

mailto:HRAdministration@untsystem.edu


STEP ONE: Nominee and Department  Information - Please provide the following information for both 
the nominator and the team members being nominated. 

Name Job Title Department Employee ID 
(if known) 

Affiliation to 
Initiative 

Nominator: 

Nominee: 

Nominee: 

Nominee: 

Nominee: 

Nominee: 

Nominee: 

Name Division Primary Contact 
Name 

Affiliation to Initiative 

Nominator: 

Department: 

Department: 

Department: 

Department: 

Department: 

Department: 



 
STEP TWO: In 500 words or less, use bullet points to give specific examples of how the team has met 

the following criteria: 
 

• Demonstrated effective collaboration across divisions to address a university-wide challenge or opportunity. 
• Contributed to the design, implementation, or success of a strategic initiative (e.g., student success, operational 

efficiency, customer service, or community engagement). 
• Fostered a culture of partnership, trust, and shared accountability, while actively breaking down silos. 
• Applied creative problem-solving approaches to overcome barriers and deliver impactful results. 
• Achieved measurable outcomes that positively impacted the university community. 

 

To submit nomination form: 

• Step 1: Complete all the form fields 
• Step 2: Download and save the form 
• Step 3: Create an email to Human Resources at HRAdministration@untsystem.edu with “Staff 

Appreciation Nomination Form” in the subject line 
• Step 4: Attach the completed form and send your email 

mailto:HRAdministration@untsystem.edu
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