
Revenue
Tuition/fees: 46%
& other
State funds: 22%
(appropriations & HEF)

Grants/Contracts: 18%
Auxiliary: 12%
(ex: sale of goods/services)

Endowments: 2%

Incremental and 
centralized budget 
strategy applied

Special request 
budget hearings  
held with colleges 
and divisions

Finalize budget  
for Board of 
Regents approval

Decisions 
& Analyses

Budget reviewed 
and approved by 
the Board of 
Regents

Review & 
Approval

UNT System

Academic 
Colleges/Schools

Administrative 
Units

Auxiliary Units
Ex: Housing, Parking, Dining

Unrestricted funds

Quasi-restricted funds

Restricted funds

M&O base budget

44%

36%

20%

Funds that have a defined scope, 
such as fees.

Funding limited to a specific use, 
such as grants & contracts.

Resources not limited to a 
specific use, such as tuition.

The funds needed to cover the day-to-day 
expenses of a unit, for example supplies or 
utilities. This is managed separately from the 
funds listed above.  

Budgeting model (historic)

5%

40%

30%

13%
Scholarships/Exemptions

12%

NOTE: Numbers based on FY24 actuals, but are approximate and used for illustrative purposes. “Other” represents investment income and other revenue. “UNT System” figures 
represent core services and shared services, also known as system service allocations. Distribution of budget across units calculated using expenses and net transfers.


